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CHARTERED ABS ANNUAL MEMBERSHIP 
SURVEY 2021: RESULTS
The Chartered ABS Annual Membership Survey is our annual review of  the UK business school sector and is 
used to understand the strategic issues facing our members and generate sector-level benchmarking data. 
The 2021 survey focuses on critical topics including student recruitment, staff  planning, strategic priorities 
and finances, and research funding. The findings from the survey are also used to inform our lobbying and 
advocacy activities. This year 50 Deans from business schools across the UK responded to the survey. 

Student Recruitment
Note: the results in figures 1 to 4 refer exclusively to enrolments for courses due to start in the autumn 
term of 2021/22. Due to rounding, some of the percentages in this report may not sum to 100%.

Figure 1: Year-on-year change in the proportion of  applications converted to enrolments (2021/22 compared 
to 2020/21)

Year-on-year change in the proportion of applications converted to enrolments  
(2021/22 compared to 2020/21)
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•  For UK undergraduate students just under half  of  the business schools who responded to the survey reported 
an increase in the proportion of  applications converted to enrolments compared to the start of  the 2020/21 
academic year. The fact that 70% of  responding schools saw a relatively unchanged or increased conversion 
rate suggests that demand for business and management courses at undergraduate level remains robust 
amongst domestic students.

•  For postgraduate students from the UK the percentage of  schools reporting an increase in the proportion of  
applications converted into enrolments was 35% which is lower than the 46% of  schools reporting an 
increased conversion rate for UK undergraduate students. However, the conversion rate at postgraduate level 
was slightly more stable with 74% of  schools seeing an unchanged or increased conversion rate. 

•  For EU undergraduate and postgraduate students 63% of  the responding schools stated that the proportion 
of  applications converted into enrolments was slightly or significantly lower than in 2020/21, which is likely  
to have been impacted by the UK’s withdrawal from the EU and the fact that EU students are now required to 
pay the same tuition fees as non-EU international students. The outlook is perhaps slightly more optimistic  
at undergraduate level where 15% of  the responding schools reported a slightly higher conversion rate for  
EU students compared to only 5% at postgraduate level. 

•  For non-EU international students, the survey results show a very strong performance from UK business 
schools for the current academic year despite the on-going disruption to global travel caused by Covid-19.  
At undergraduate level 59% of  the schools responding to the survey had seen a higher share of  applications 
converted into enrolments and only 10% had seen a decrease, with an additional 31% reporting a relatively 
unchanged picture. The performance is even stronger for non-EU international students on postgraduate 
courses with 71% of  schools reporting an increased conversion rate compared to last year, including  
43% seeing a significantly higher increase and none reporting a significantly lower rate.

Significantly/Slightly Higher Approximately the same Significantly/Slightly Lower

Pre-1992 Post-1992 Pre-1992 Post-1992 Pre-1992 Post-1992

Home UK – Undergraduate 45% 46% 35% 14% 20% 39%

Home UK – Postgraduate 37% 33% 32% 44% 32% 22%

EU – Undergraduate 16% 15% 21% 22% 63% 63%

EU – Postgraduate 0% 8% 39% 27% 61% 65%

Other International – Undergraduate 60% 57% 35% 29% 5% 14%

Other International – Postgraduate 74% 70% 16% 11% 11% 19%

•  Table 1 displays the change in the proportion of  applications converted into enrolments based on 
institution incorporation. As these are based on small sample sizes they should be treated with a  
degree of  caution. In comparison to the results from our 2020 survey there is less divergence in  
the conversion rates reported by pre- and post-1992 institutions. 

Table 1: Year-on-year change in the proportion of  applications converted to enrolments: institution results 
split by incorporation status
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•  For both types of  institutions nearly 50% have seen an increased proportion of  converted applications  
for UK undergraduate students and an even stronger performance for the conversion of  applications for 
non-EU international students. In comparison, in the 2020 survey 60% of  responding pre-1992 schools 
had seen a higher share of  applications converted into enrolments for UK undergraduates than in 
2019/20, compared to 29% for the post-1992s. For the new academic year both pre- and post-1992 
institutions have found the environment for EU undergraduates and postgraduates to be challenging with 
nearly two-thirds of  institutions of  both types reporting a slightly or significantly lower conversion rate 
than for 2020/21.

•  Although nearly 50% of  pre- and post-1992 schools reported an increased share of  applications converted 
into enrolments for UK undergraduates the post-1992s (39%) were more likely to see a lower share of  
converted applications than the pre-1992s (20%) compared to last year. While a majority of  institutions of  
both types recorded a higher conversion rate for non-EU international students, the post-1992s were more 
likely than the pre-1992s to report a lower conversion rate than last year for this cohort of  students.

Figure 2: Year-on-year change in enrolments of  new students (2021/22 compared to 2020/21)

Year-on-year change in enrolments of new students 
(2021/22 compared to 2020/21)
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•  The outlook is similar when analysing the change in the number of  enrolments of  new students for 2021/22 
relative to last year. For UK undergraduates 53% of  the responding business schools reported slightly or 
significantly higher enrolments, with the remainder split almost evenly between those seeing approximately 
the same number of  new enrolments (23%) or lower enrolments (25%). Recruitment of  new postgraduate 
students from the UK appears to have been slightly more challenging, with a smaller proportion of  schools 
reporting an increase (37%) than for undergraduates, and 35% seeing a decrease in enrolments. 

•  For EU undergraduates and postgraduates three-quarters of  the schools recorded a lower number of  new 
enrolments and new undergraduate enrolments were significantly lower for 46% of  schools. Very few 
schools saw any type of  increase in new students from the EU and those which saw lower or approximately 
unchanged enrolments account for close to 100% of  the schools who completed the survey.

•  The reverse is the case for non-EU international students where most schools saw an increase in 
enrolments of  new students. The increase is particularly strong for postgraduate courses with 83%  
of  schools reporting higher enrolments in 2021/22, and for 57% of  these the increase was considered 
significant. For both undergraduate and postgraduate non-EU students around 10% of  the responding 
schools saw a decrease in new enrolments.

•  For UK undergraduates and postgraduates the proportion of  pre-1992s reporting higher new enrolments 
than last year was greater than the post-1992s. For UK undergraduates 60% of  the responding pre-
1992s saw higher enrolments of  new students, and these were significantly higher for 25% and slightly 
higher for 35%. In comparison for the post-1992s 46% reported higher enrolments, of  which 7% were 
significantly higher and 39% slightly higher.

•  Similarly, for postgraduates from the UK 47% of  the pre-1992s reported higher enrolments, of  which the 
increase was significantly higher for 11% of  schools and slightly higher for 37%. For the post-1992s 30% 
reported higher enrolments for new UK postgraduates, split evenly between those seeing significantly or 
slightly higher enrolments.

•  For enrolments of  new non-EU international students the pre-1992s were again more likely to report an 
increase. At undergraduate level 80% saw higher new enrolments compared to 2020/21, split equally 
between schools reporting significantly or slightly higher enrolments. For the post-1992s 64% recorded 
higher enrolments for non-EU students at undergraduate level, of  which the increase was slightly higher 
for 61% of  these. 

•  At postgraduate level 89% of  the pre-1992s saw higher enrolments of  new non-EU students, of  which the 
increase was significant for 58% of  the schools. In comparison, for the post-1992s 78% saw higher 
non-EU postgraduate enrolments and this was significantly higher for 56% of  the schools. However, for 
both types of  institutions the recruitment of  new non-EU international students for 2021/22 was very 
strong. For EU students there was little difference in the results reported for institutions of  either type 
with both experiencing a challenging recruitment environment.

Significantly/Slightly Higher Approximately the same Significantly/Slightly Lower

Pre-1992 Post-1992 Pre-1992 Post-1992 Pre-1992 Post-1992

Home UK – Undergraduate 60% 46% 30% 18% 10% 36%

Home UK – Postgraduate 47% 30% 21% 33% 32% 37%

EU – Undergraduate 5% 4% 21% 19% 74% 78%

EU – Postgraduate 6% 0% 17% 27% 78% 73%

Other International – Undergraduate 80% 64% 20% 14% 0% 21%

Other International – Postgraduate 89% 78% 5% 7% 5% 15%

Table 2: Year-on-year change in enrolments of  new students: institution results split by incorporation status
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•  For no-shows of  new students from the UK and EU a majority of  the business schools expect the situation 
to be approximately the same as last year although approximately one-fifth are expecting no-shows to be 
either slightly or significantly lower than in 2020/21. This contrasts with the results from last year when 
one-third of  respondents expected no-shows of  new undergraduates from the UK to be higher than at the 
start of  2019/20 prior to the pandemic. 

•  This perhaps indicates some stabilisation in the situation following the uncertainty as to arrangements 
for travel and other matters when business schools were surveyed on this question a year ago. This is 
further illustrated in the outlook for no-shows of  new non-EU international students, where the proportion 
of  schools expecting an increase (33%) is much less than a year ago (66%). However, over 40% of  the 
responding schools expect the number of  no-shows of  new undergraduate non-EU students to be 
relatively unchanged which may suggest a belief  that the challenges experienced at the start of  the 
2020/21 year will recur this year.

Figure 3: Expected year-on-year change in no-shows for new students (2021/22 compared to 2020/21)

Expected year-on-year change in no-shows for new students 
(2021/22 compared to 2020/21)
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•  The apparent stabilisation in the situation for no-shows is again evident if  looking at the results for 
existing students. Most schools expect the situation to be approximately the same as in 2020/21 for 
returning UK and EU students. A somewhat improved outlook is expected for existing UK undergraduates 
with 28% of  the schools expecting to see a slightly or significantly lower number of  no-shows, with 12% 
anticipating no-shows to be higher. 

•  For non-EU international students due to return in 2021/22 we again seen that a sizeable proportion of  
schools – 26% in relation to undergraduates and 28% for postgraduates – expect to see an increase in 
no-shows and slightly more than half  are expecting the situation to be approximately the same as last 
year for this cohort of  students.

Figure 4: Expected year-on-year change in no-shows for returning students (2021/22 compared to 2020/21)

Expected year-on-year change in no-shows for returning students 
(2021/22 compared to 2020/21)
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•  Across all student domiciles and levels of  study at least two-thirds of  the responding business schools 
achieved at least 81% of  their student recruitment target for courses starting in the autumn of  2021/22.  
It is again observed that schools were more likely to achieve a higher proportion of  their target for UK and 
non-EU international students. For UK students at undergraduate level 77% of  schools achieved at least  
81% of  the target set and for non-EU international students 79% achieved at least 81% of  the target  
set at postgraduate level.

% of student recruitment target achieved by responding business schools for courses starting in 2021/22

As % of responding 
institutions 0% 1-10% 11-20% 21-30% 31-40% 41-50% 51-60% 61-70% 71-80% 81-90% 91-100%

Home UK  
– Undergraduate

0% 0% 0% 2% 0% 0% 2% 6% 12% 18% 59%

Home UK  
– Postgraduate

0% 0% 2% 2% 2% 6% 8% 8% 6% 14% 51%

EU – Undergraduate 2% 4% 4% 2% 2% 0% 11% 0% 7% 16% 51%

EU – Postgraduate 2% 7% 2% 0% 0% 0% 7% 2% 13% 18% 49%

Other International  
– Undergraduate

0% 0% 0% 4% 0% 2% 2% 10% 8% 8% 65%

Other International  
– Postgraduate

0% 0% 0% 0% 2% 2% 2% 2% 13% 8% 71%

% of student recruitment target achieved by responding business schools for courses starting in 2021/22

As % of responding  
pre-1992 institutions 0% 1-10% 11-20% 21-30% 31-40% 41-50% 51-60% 61-70% 71-80% 81-90% 91-100%

Home UK  
– Undergraduate

0% 0% 0% 5% 0% 0% 5% 0% 5% 10% 76%

Home UK  
– Postgraduate

0% 0% 5% 0% 5% 5% 14% 5% 14% 5% 48%

EU – Undergraduate 5% 5% 5% 0% 0% 0% 0% 0% 11% 11% 63%

EU – Postgraduate 0% 11% 5% 0% 0% 0% 0% 0% 16% 11% 58%

Other International  
– Undergraduate

0% 0% 0% 0% 0% 5% 0% 5% 10% 10% 71%

Other International  
– Postgraduate

0% 0% 0% 0% 0% 0% 0% 5% 24% 14% 57%

Table 3: % of  student recruitment target achieved by domicile and level of  study for 2021/22 – as a 
proportion of  responding institutions

Table 4: % of  student recruitment target achieved by domicile and level of  study for 2021/22 – as a 
proportion of  responding pre-1992 institutions
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•  Tables 4 and 5 show the percentages of  recruitment target achieved by institution incorporation type. Across 
four of  the six student cohorts the pre-1992 institutions who responded to the survey were slightly more likely 
to achieve at least 81% of  the recruitment target set for 2021/22. This is the case for UK undergraduate 
students (86% for pre-1992s compared to 71% for post-1992s), EU undergraduates (74% for pre-1992s 
compared to 61% for post-1992s), EU postgraduates (69% for pre-1992s compared to 65% for post-1992s), 
and non-EU international undergraduates (81% for pre-1992s compared to 66% for post-1992s).

•  However, for UK postgraduates the reverse is the case with 75% of  the post-1992s achieving at least 81% of  
their recruitment target relative to 53% of  the pre-1992s. Similarly, for non-EU international postgraduates 
85% of  the post-1992s reported meeting at least 81% of  their target which is higher than the 71% reporting 
this amongst the pre-1992s. 

% of student recruitment target achieved by responding business schools for courses starting in 2021/22

As % of responding  
post-1992 institutions 0% 1-10% 11-20% 21-30% 31-40% 41-50% 51-60% 61-70% 71-80% 81-90% 91-100%

Home UK  
– Undergraduate

0% 0% 0% 0% 0% 0% 0% 11% 18% 25% 46%

Home UK  
– Postgraduate

0% 0% 0% 4% 0% 7% 4% 11% 0% 21% 54%

EU – Undergraduate 0% 4% 4% 4% 4% 0% 19% 0% 4% 19% 42%

EU – Postgraduate 4% 4% 0% 0% 0% 0% 12% 4% 12% 23% 42%

Other International  
– Undergraduate

0% 0% 0% 7% 0% 0% 4% 15% 7% 7% 59%

Other International  
– Postgraduate

0% 0% 0% 0% 4% 4% 4% 0% 4% 4% 81%

Table 5: % of  student recruitment target achieved by domicile and level of  study for 2021/22 – as a 
proportion of  responding post-1992 institutions
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•  The respondents to the survey were asked about the present mode of  study for their students at the  
time of  the survey in October 2021. Overall 96% of  Business and Management undergraduate students, 
and 88% of  postgraduate students, are receiving in-person teaching to some extent. In contrast to the 
responses received a year ago, only a small fraction of  students are reported to be studying entirely 
online whereas at the start of  the 2020/21 academic year 29% of  undergraduates and 35% of  
postgraduates were studying entirely via this mode. 

•  By far the biggest change in the results for this year’s survey are the proportions of  students reported  
to be studying entirely in-person which has increased from 5% for undergraduate and postgraduate 
students at the start of  2020/21 to 44% and 42%, respectively, in 2021/22. It is also noticeable that  
the entirely online mode continues to be slightly more prevalent for postgraduates even if  it only 
represents the current mode of  study for about 10% of  students.

•  For undergraduate students, blended remains the most common mode of  study with 52% of  students 
reported to be using this mode which is less than the 66% reported in the 2020 survey. The responses 
are similar in relation to postgraduate students where 46% are studying via the blended mode which is 
down from 60% this time last year. 

Figure 5: Present mode of  study for all active undergraduate and postgraduate students

Present mode of study for all active UG and PG students 
(average % across responding business schools)
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For those students who have accepted a place but will not start their course in the autumn,  
when do you expect the remainder to start?

Figure 6: Expected start date for students who will not start their course in the autumn

•  In relation to students who have accepted a place for the new academic year but will not start in the 
autumn, 47% are expected to start in January 2022, 34% in the autumn of  2022, and 10% at other 
dates. The other dates are largely associated with postgraduate taught students who at some institutions 
may start in November 2021, March 2022, or June 2022.
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Figure 7: High priorities for responding business schools over the next five years

•  Respondents were asked to select from a list a maximum of  three strategic priorities for their business 
school over the next five years. Two of  the top three most cited priorities relate to student satisfaction 
and teaching, which likely reflects a response to the pressure on universities following 18 months of  
disruption to the student experience. Given the current turbulent environment it is also not surprising  
that financial sustainability was the second most cited priority. Equality, diversity and inclusion is the 
joint third most cited priority, which may be a response to emerging movements such as Black Lives 
Matter and MeToo, and the greater societal focus across all forms of  diversity.

•  Research income and transnational education were least likely to be seen as high priority, which is a stark 
reversal of  responses to similar questions in the 2018 and 2019 editions of  this survey, when attracting 
research funding or recruiting international students have been much higher up the list of  strategic priorities.

•  Of  the ‘other’ priorities mentioned by respondents, these included high quality delivery for students, 
recruitment of  academic staff, and challenges with managing hybrid modes of  working as staff  split their 
time between working on-campus and from home. 

Strategic priorities and investment
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Figure 8: Status of  professional services support in your school

Status of professional services support in your school
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•  The responding business schools were asked if  they have in-house support across a variety of  areas and, 
if  not, if  they have plans to develop such in-house support. The results in figure 8 show that for 13 of  the 
16 areas included in the question more than half  of  the business schools have specialist in-house 
professional services support.

•  The areas in which UK business schools are most likely to have in-house professional services support are 
equality, diversity and inclusion (66% of  responding schools), wellbeing advisors (64%), student 
satisfaction (63%), blended/hybrid/online learning delivery (62%), financial sustainability (62%), 
research income (60%), and alumni engagement (59%). The three areas in which less than half  of  the 
schools have specialist in-house support are data science and data analytics (48%), environmental 
sustainability (36%), and league table position (32%).

•  Where a school does not currently have specialist in-house professional services support in an area,  
the following were most frequently cited as planned areas for development: executive education/post-
experience education/incl. degree apprenticeships (28%), accreditations (24%), knowledge exchange 
(22%), data science and data analytics (20%), and support for business, business innovation and  
start-ups (20%).

•  If  looking at areas that are either already served by in-house professional services or where there are 
plans to develop such resource, those cited most frequently by the responding schools are executive 
education/post-experience education/incl. degree apprenticeships (86%), accreditations (78%), support 
for business, business innovation and start-ups (78%), equality, diversity and inclusion (78%), student 
satisfaction (76%), research income (76%), and knowledge exchange (74%).

•  The areas that received the highest proportion of  schools stating they had no plans to develop specialist 
in-house support were environmental sustainability (52%), league table position (52%), online distance 
learning support and guidance (37%), and transnational education (33%). Some of  these services will be 
delivered by the central university.
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Changes in investment levels for 2021/22 and expected changes in 2022/23

Figure 9: Changes in investment levels for 2021/22 and expected changes in 2022/23
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•  The results in figure 9 show that a handful of  areas appear to have been prioritised for investment by UK 
business schools over the next two years and there are no areas in which a majority of  schools are 
planning a decrease in investment.

•  Just over three-quarters of  the respondents reported either some or a significant increase in their 
investment in online learning infrastructure for the current academic year and the same proportion 
expected an increase for 2022/23. 72% stated that they had increased their investment in mental health 
services for students in the current academic year and 63% expected an increase in 2022/23. For 
2021/22, 57% of  schools have increased their spending in mental health services for staff. Nearly two-
thirds of  the responding schools have increased their spending in research in 2021/22 and the 
proportion expecting an increase in 2022/23 is even higher at 74%.

•  The results to this question have some consistency with those in figure 7 (see page 12) on business 
school priorities, as the significant investment increases planned for online learning and student  
mental health services reflect the high priority placed on student satisfaction and different teaching 
delivery modes.

•  There are several other investment areas where it would appear that business schools are more likely to 
increase their investment next year rather than in the current academic year. For executive education 45% 
of  the participating schools recorded an increase in investment in 2021/22 but this increases to 63% for 
expected investment during the year after. In addition, 55% of  schools reported an increase in investment 
in staff  development for 2021/22 but 61% expect an increase in this area for 2022/23. 

•  Consistent with the strategic priorities cited in figure 7, Transnational education is an area cited by most 
of  the responding schools as expecting to receive largely unchanged levels of  investment in 2021/22 
(57% of  respondents) and 53% also expect this to be the case the following year. For investment in the 
built estate 50% reported some increase in 2021/22, but 44% said that investment would be largely 
unchanged, and 6% reported some decrease (of  which the decrease was significant for 4% of  schools). 
Contrasting these results to the planned investment in online learning infrastructure may perhaps suggest 
a shift in focus from the physical to online environment.
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Table 6: Executive Education – strategic importance, change in offer, and future plans for responding 
business schools

Table 7: Executive Education – strategic importance: institution results by incorporation status

Strategic Importance

As % of 
responding 
business 
schools

Change in offer 
over the last 

two years

As % of 
responding 
business 
schools

Plans for the 
next two years

As % of 
responding 
business 
schools

High importance 24% Increased 51% Growth 76%

Moderate importance 53% Unchanged 36% Consolidation 11%

Low importance 14% Decreased 4%
Entering the 
market (if  no 
existing offer)

13%

We do not have an Executive Education offer 8%
Entered the 

market in the 
last two years

6% Withdrawal from 
the market 0%

Withdrew from 
the market in 
the last two 

years

2%

Strategic Importance As % of responding pre-1992  
business schools

As % of post-1992 responding  
business schools

High importance 33% 18%

Moderate importance 43% 61%

Low importance 10% 18%

We do not have an Executive Education offer 14% 4%

•  Table 6 shows that a quarter of  the responding schools view Executive Education as being of  high strategic 
importance and just over half  as being of  moderate strategic importance. Less than one in ten schools don’t 
have an Executive Education offer. Half  of  the schools have increased their offer in the last two years and only 
2% have left the market during this period. 

•  With 51% of  schools reporting an increase in provision over the last two years, and 76% planning growth in 
the next two years, these results show that Executive Education forms an important and growing part of  the 
portfolio for many business schools.
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•  The figures in tables 7 to 9 are based on relatively small sample sizes and therefore should be treated with 
caution. They do suggest, however, that whilst pre-1992 institutions are more likely to view Executive 
Education as being of  high strategic importance a greater proportion of  the post-1992s have increased their 
offer in the last two years and are planning for growth over the next two years. 

Table 8: Executive Education – change in offer: institution results by incorporation status

Change in offer over the last two years As % of responding pre-1992  
business schools

As % of post-1992 responding  
business schools

Increased 40% 59%

Unchanged 35% 37%

Decreased 10% 0%

Entered the market in the last two years 10% 4%

Withdrew from the market in the last two years 5% 0%

Table 9: Executive Education – future plans: institution results by incorporation status

Plans for the next two years As % of responding pre-1992 
business schools

As % of post-1992 responding 
business schools

Growth 70% 81%

Consolidation 15% 8%

Entering the market (if  no existing offer) 15% 12%

Withdrawal from the market 0% 0%
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Figure 10: Qualifications offered by business schools in different subject areas that are accredited by 
professional bodies

•  A high number of  business schools offer an accredited qualification in Accounting, Marketing, Finance, 
Human Resource Management, and General Management.

•  Of  the ‘other’ types of  subjects that consist of  qualifications that are accredited by professional bodies 
and offered by business schools, these are in Banking, Business Psychology, Law, Mentoring & Coaching, 
Nutrition, Organisational Psychology, and Real Estate & Planning.

Proportion of responding business schools offering qualifications in different subject areas  
that are accredited by professional bodies
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Table 10: International students registered as studying at responding business schools under different modes 
of  Transnational Education

•  Table 10 provides a breakdown of  the Transnational Education (TNE) arrangements of  the business 
schools responding to the survey and the average and total number of  students registered as studying 
with the business school under each mode of  TNE. Degree validation partnerships with third party 
institutions based overseas is by far the most common type of  TNE arrangement and is offered by 21 of  
the schools. It also accounts for the largest number of  registered students – just under 20,000, and an 
average of  949 students for each school that reported this arrangement.

•  Articulation programmes are the second most common type of  TNE mode and are offered by 15 of  the 
responding business schools and account for 8,621 registered students and an average of  574 students 
per school. Seven of  the responding schools are involved in dual degree partnerships and five have 
overseas campuses. The latter form of  arrangement accounts for slightly more registered students 
(2,720) than the former (2,393). Of  the other types of  arrangements detailed by respondents, these 
include UK-based validation partnerships and online franchised delivery with an overseas institution. 

Internationalisation strategy

Articulation 
programmes

Degree validation 
partnerships 

with third party 
institutions based 

overseas

Dual degrees

Overseas 
campuses 
(including 

joint venture 
partnerships)

Other

Average number of  
students 574 949 342 544 2,799

Total students 8,621 19,921 2,393 2,720 5,597

Number of  schools 
reporting this type 

of  arrangement
15 21 7 5 2
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Figure 11: Strategic priority of  different forms of  TNE over the next five years

•  Respondents were asked about the strategic priority of  the different modes of  TNE for their business 
school over the next five years. Articulation programmes is the mode which is most commonly pursued as 
a strategic priority at present, being cited by 49% of  respondents, and an additional 19% reported that 
this mode was under consideration as a possible strategic priority. 

•  Degree validation partnerships with third party institutions based overseas are currently being pursued 
by 37% of  the responding schools and would appear to be targeted as a growth area as a further 35% 
are considering this form of  TNE as a possible strategic priority over the next five years. One-quarter of  
the schools reported that they were currently pursuing dual degrees as a priority and a larger proportion 
is considering this as a possible strategic priority (31%). However, just under half  do not see dual 
degrees as a strategic priority.

•  The responses to this question show that a majority of  the business schools participating in the survey 
do not consider the development of  overseas campuses as a strategic priority over the next five years.

Strategic priority of different forms of Transnational Education 
for your business school over the next five years
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 Transnational Education: countries/regions that business schools are currently operating/considering 
operating in

•  China and countries in South-East Asia were most frequently cited as being current operating areas for 
those business schools engaged in TNE. South-East Asia, and India and Sri Lanka in particular, were 
again referred to as countries that would be prioritised for future TNE engagements. The Middle East and 
North Africa region is also seen as a growth area, including Bahrain, Egypt, Lebanon, Morocco, Qatar and 
the U.A.E. In comparison, Africa and Europe were cited much less frequently as potential regions of  focus 
for future TNE arrangements.

Business School finances

Figure 12: Actual and expected change in business school income (2020/21 to 2021/22)
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•  In the financial year of  2020/21 the average percentage of  business schools’ net income that went to the 
parent institution was 61% across the institutions that responded to the survey, and for 80% of  the 
schools the net contribution ranges from between 41% and 70%. The average contribution to the parent 
institution of  61% is slightly more than the average of  56% reported in last year’s survey, although it is 
important to point out that the institutions responding to this survey are not identical each year.

Table 11: Percentage of  business school net income contributed to the parent institution in the financial year 
of  2020/21

•  As shown in figure 12 the actual financial performance of  business schools in 2020/21 – the first full 
year impacted by the pandemic - was quite robust despite the disruption. Just over two-thirds of  the 
business schools participating in the survey reported increased income compared to 2019/20 and the 
increase was significant for 38% of  these schools. A further 15% of  the schools saw approximately 
unchanged income and just 18% saw a fall, of  which it was significant for half  of  these schools.

•  Consistent with the finding that financial performance in 2020/21 was perhaps more robust than 
expected is that 76% of  the schools reported that their income was greater than expected, and for 35% 
the increase above expected performance was significant. For 11% of  the schools actual income in 
2020/21 was less than expected although only 2% recorded a significant decrease.

•  The outlook for 2021/22 is also optimistic, with 74% of  the responding schools expecting increased 
income compared to 2020/21, half  of  which expect the increase to be significant. Although 11% of  the 
schools are expecting a fall in income this year none foresee this to be significant. A further 15% expect 
income to be relatively flat this year.

% Contribution to parent institution

1-10% 11-20% 21-30% 31-40% 41-50% 51-60% 61-70% 71-80% 81-90% 91-100%

As % of 
responding 
business 
schools

0% 5% 3% 0% 8% 36% 36% 5% 0% 8%
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Staff planning and recruitment

Figure 13: Plans for changes in headcount in 2021/22

•  For both academic and professional services staff  53% of  the responding schools plan some increase in 
headcount for the current academic year, and for academic staff  30% of  schools plan a significant 
increase compared to 2% in relation to professional services staff. None of  the responding schools plan 
for a significant decrease in staff  of  either type, although 9% of  schools are planning for some decrease 
in professional services staff. 
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Figure 14: Difficulty in recruiting staff  compared to previous years

•  Around half  of  the responding schools reported some difficulty in recruiting domestic and international 
academic staff  compared to previous years. Much less difficulty was reported in relation to recruitment 
of  professional services staff  although for international professional services staff  more than half  of  the 
respondents were unsure if  there had been any difficulties. 

•  The impact of  the UK leaving the EU was frequently cited by those respondents who had described the 
difficulties their institution had encountered. Many EU staff  had now returned to their home country and 
the requirements for visa sponsorship now posed an additional difficulty. The costs of  recruiting 
international staff  had increased and there were general concerns over the regulatory stability for 
international employees.

•  Several respondents reported instances where shortlisted or preferred candidates had withdrawn from 
the recruitment process just before interview or had accepted a counter-offer. It was also felt that for 
some roles the pools of  applicants were weak. For some institutions the competition in the local labour 
market was very strong and they could not afford to pay the same types of  salaries for professional 
services staff  as private sector firms.
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Figure 15: Change in turnover rate for academic and professional services staff  (2020/21 compared to 
2019/20)1

•  For academic staff  39% of  the responding schools reported a higher turnover rate in 2020/21 compared 
to 2019/20 (of  which 13% said it was significantly higher) and 43% said that the turnover rate was 
approximately the same. Around one-fifth of  the schools recorded a lower turnover rate compared to 
2019/20. For professional services staff  33% reported a higher turnover rate, 48% approximately 
unchanged, and 19% slightly or significantly lower.

1 Respondents were asked to exclude staff  who had been made redundant from the turnover figures upon which their answers to this 
question were based.
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Figure 16: Promotion path to become a professor in learning & teaching

•  83% of  the schools who participated in the survey have an established promotion path to become a 
professor in learning and teaching. This is a similar result to the 75% of  schools who said their school 
had a clearly articulated path to becoming a professor in learning and teaching in our 2019 survey.

Does your school have an established promotion path to become  
a professor in learning & teaching?
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 =  Don’t Know

17%
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Research

Figure 17: Actual and expected change in research income (2020/21 to 2021/22)

•  Despite the disruption caused by the pandemic 56% of  the business schools who responded to the 
survey reported an increase in research income in 2020/21 relative to 2019/20, and 22% reported  
that income had been relatively unchanged. However, over a fifth of  schools had seen a decrease in 
research income and this was significant for 7% of  the schools.

•  The expectation for 2021/22 is of  a significant recovery in research income, with 74% of  the schools 
projecting an increase compared to last year, 20% expecting relatively unchanged income, and only  
7% expecting a decrease of  which none expect this to be significant.
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Measures adopted by business schools to help specific types of researchers maintain their research 
output during the pandemic (responses to open-ended question)

Post-doctoral researchers

•  For post-doctoral researchers most of  the measures adopted to assist them during the pandemic  
revolve around increased supervision from staff  and increased access to training and development 
opportunities. Some institutions also operated virtual social events, seminars, and conferences for  
post-doctoral researchers. 

Early Career Researchers

•  The measures cited for Early Career Researchers (ECRs) were similar, covering enhanced peer support, 
online staff  development opportunities, and development programmes specifically for ECRs. Some of   
the business schools made adjustments to workload models (including protected time for research), 
invited ECRs to join research communities of  practice, and had given them access to pump prime 
research grants. Other approaches cited include virtual writing retreats, informal discussion forums  
for researchers, and assigning ECRs to on-going research group projects.

Research staff with caring responsibilities

•  For researchers with caring responsibilities flexible working arrangements were the most common type  
of  arrangement used to help them maintain their output during the Covid-19 disruption. In some cases 
this meant that staff  were able to adapt their working patterns in accordance with their caring duties  
so that 9-5 did not have to be the standard working pattern. Hybrid approaches were also used to  
achieve flexibility and this is expected to continue now that campuses have re-opened. 

•  Other measures used for research staff  with caring responsibilities include sabbaticals, mentoring  
and development programmes, and research re-engagement initiatives which sometimes include  
funding opportunities.

Research staff with teaching responsibilities

•  In the case of  researchers with teaching responsibilities, adjustments to workload allowances have been 
made to reflect the increased share of  time allocated to teaching (in some cases this has now been  
at least partially reversed). As some measure of  compensation institutions have given these types  
of  researchers opportunities for sabbaticals, increased support and development hours, and more 
opportunities to work on large grant-funded research projects, including pump prime awards.  
At some institutions the performance development review has also been adjusted to reflect the fact that  
during the pandemic the focus had shifted towards learning and teaching and away from research. 
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