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OVERVIEW 

This multi-dimensional programme has been designed to nurture professional 
and leadership development. Over the course of 8 months, participants will 
attend four overnight sessions in which they will tackle a range of critical issues 
led by expert guest speakers. 

Who should attend? 
This programme is a must for those who are preparing for, or aspiring to, 
the role of business school Dean to better understand the complexities of the 
role; the nuances of leading business school teams, and how to navigate the 
challenging environment in which business schools currently operate. 

Learning Outcomes
By the end of the programme participants will have a better understanding of:
• The complex relationship that exists between business schools, parent 

universities and the broader business community and how to create a 
distinctive value proposition for your school

• Practical ways in which Deans can build their senior teams and manage 
complex relationships between different teams, departments and between 
faculty and professional services

• How to recruit, nurture and promote under-represented and disadvantaged 
groups and build a diverse, inclusive working culture

• Creating robust learning & teaching strategies that blend online and face-to-
face learning in innovative ways

• The evolving research environment and the role of the Dean in supporting and 
enabling a school’s research mission and impact agenda

When and where
Session 1: 2-3 February, London
Session 2: 27-28 April, London
Session 3: 29-30 June, London
Session 4: 7-8 September, Henley Business School

Programme fee
£4,750*
The fee includes all course materials and learning resources. It also includes, for 
each of the four modules, all venue fees, accommodation (1 night) and a dinner 
with fellow participants.

*We do not charge VAT so this fee represents the total cost

https://charteredabs.org/events/3dp2023/


PROGRAMME 

Session One: The role of the Dean and the environment in which we 
operate
2-3 February, London

In this session we explore:
• The challenges and emerging developments facing universities and business 

schools
• What are business schools looking for in Deans?
• As a new or aspiring Dean what are your aspirations?

Session Two: Internal relations, effective management of people and 
change
27-28 April, London

In this session we explore:
• Utilising personal development tools and coaching
• Managing HR processes
• Best practice in managing internal relationships

Session Three: External relations and managing the brand
29-30 June, London

In this session we explore:
• Balancing research with teaching excellence as part of school’s profile
• Creating & managing a differentiated brand
• Maintaining a competitive advantage

Session Four: Innovation and improvement
7-8 September, Henley Business School

In this session we explore:
• Developing research and impact
• Developing teaching excellence and the student experience
• International footprint and opportunities in transnational education

SESSION FORMAT

All modules are 24 
hour ‘lunch-to-lunch’ 
sessions, the usual 
format being:

Day One
12:00 
Registration & lunch

13:00 
Day One session starts

The programme will 
include break(s)

17:00 
Day One session 
concludes

19:00 
Dinner

Day Two
08:30 
Refreshments

09:00 
Day Two session starts

The programme will 
include break(s)

13:00 
Day Two programme 
concludes with lunch 
after which participants 
depart

https://charteredabs.org/events/3dp2023/


MEET YOUR FACILITATOR 

Professor Simon Collinson was Dean of Birmingham Business School from 2012-2016 
and then took on the roles of Deputy Pro-Vice-Chancellor for Regional Engagement for 
the University of Birmingham and Director of the City-Region Economic Development 
Institute (City-REDI). More recently he was awarded funding to establish the West 
Midlands Regional Economic Development Institute (WMREDI). He is a Professor of 
International Business and Innovation in the Department of Strategy and International 
Business.

Simon is also a Fellow of the Academy of Social Sciences (FAcSS), the Royal Society 
for the encouragement of Arts, Manufactures and Commerce (FRSA), the Chartered 
Association of Business Schools (CABS; which he previously chaired) and the British 
Academy of Management (BAM). He is a Council Member of the Greater Birmingham 
Chamber of Commerce and a member of the ESRC Strategic Advisory Network 
(SAN). In recent years he has sat on several Policy Commissions and Advisory Groups 
serving the West Midlands Combined Authority and Chaired by the Mayor, including the 
Brexit and Covid-19 economic response groups.

TESTIMONIALS

“The 3DP programme elevated my thinking of Business Schools and Higher Education 
Institutions, to a more strategic and holistic level. A blend of valuable insights from 
industry leaders, together with the supportive environment of the cohort and action 
learning approach, provided an environment which challenged my thinking and 
significantly accelerated my professional development.” 
Professor Tom Williamson
Assistant Principal, Faculty of Business, Innovation and Entrepreneurship, Anglia 
Ruskin University

“I would absolutely recommend the 3DP programme led by Prof Simon Collinson to 
any senior leaders in business schools who are aspiring to become the dean/director 
of a business school or want to know more about what it takes to become a dean/
director of a business school. I have gained an enormous amount of candid advice 
and tips from seasoned business school PVC/Deans and head-hunters that you will 
not easily find in any literature. I have also met some brilliant colleagues through 
this programme - very useful if you want to learn good practice outside your own 
institution. The programme/event coordinator - Pritika Pau is superb organised; she 
will make it easier for you to attend the programme.”
Professor Yanguo Jing
Dean of the Faculty of Business, Computer Science and Digital Industries, Leeds 
Trinity University

Professor Simon Collinson

https://charteredabs.org/events/3dp2023/

